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Emprego versus negocio.

Soft skills e vantagem no mercado atual.
Empreendedorismo - Conceito de empreendedorismo.
Competéncias empreendedoras.

Inter e Intraempreendedorismo.
Empreendedorismo social e econdmico.
Startups Vs PMEs

Innovation and it’s diverse models
Intellectual Property and how to protect knowledge

IR regulation of ULisboa



Job Vs Business

Someone (employee) that delivers services to another one,
either o physical or legal one (employer), in o subordinated
way, on o personal basis, recurrently and paid for.




WHY?

Levels of Comfort zones (are they really comfortable?)
®  Financial?

®  Structural?

®  (thers? Time manaogement?

What are we missing?

®  Fostlearning track
® |mpact
®  Power to decide our lives







ENTREPRENEURS

Born or raised?




TYPES OF ENTREPRENEURSHIP

INTRAPRENEURSHIP
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3rd Preconceived idea

Permanently established

Successful business model

Long-term potential for success

More traditional methods, take
less risk

Gradual Growth

Incredibly riscky

Search of a unique & profitable
business model

Extremely innovative

Non-traditional financial methods
and strategy

Go Big or Go Home




Entrepreneurship is not
for me!




Entrepreneurship is the practice of starting new organizations or
revitalizing mature organizations, particularly new businesses generally
in response to identified opportunities. Entrepreneurship is often a
difficult undertaking, as a vast majority of new businesses fail.

Entrepreneurial activities are substantially different depending on the
type of organization that is being started. Entrepreneurship ranges in

scale from solo projects (even involving the entrepreneur only part-

time) to major undertakings creating many job opportunities
(source: wikipedia)




The Process of Entrepreneurship

|dentify

Need Opportunit
Solution ) pp y
Unfair Advantage

Acquire

Technology rights ) Resources
People

Money




INNOVATION
INVENTION

_|_

IMPACT
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Innovation is people creating Va I Ue by implementing new ideas.
Innovation is something different that has I m pa Ct

Innovation concerns the Sea rCh for and the discovery, experimentation, development, imitation and adoption
of new products, new processes and new organizational set ups.

Innovation is the CO nVe rSion Of knOWIGdge and ideas into a benefit, which may be

for commercial use or for the public good; the benefit may be new or improved products, processes or services.
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INNOVATION IS NOT
TECHNOLOGY BASED

Innovation # creativity

Innovation # not been done before!



INVENTION V3
INNOVATION

W




NO IMPACT
NO INNOVATION
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INNDVATING TAKES TIME!
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Incremental innovation seeks to IMProvVe the systems that already exist, making them better,
faster, cheaper. This is sometimes called ' M@ rket Pull" Innovation.

Radlcal innovation is more focused on N@W technologies, new business models and breakthrough

businesses. This is sometimes called “TeChnOIOgy Push" Innovation.



INCREMENTAL INNOVATION
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How incremental innovation works for patients

PERFECTING THE PROSTHETIC LEG'* ¢







Radical

New to the world

New to the company

Incremental
Doing what we do,
but better/different

Sustaining Disruptive
Rules of the game Game changer for
remain the same market or Industry
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d.

Open innovation valuable ideas come from Inside or outside the company

and can go to market from inside or outside the company as well.

Closed innovation valuable ideas for a company come from Within this
company and go to market from within this same company (centralized R&D).






OPEN INNDVATION
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100 USES EXERCISE

Divide into groups

Each group must in 5 min come up with a list
of 100 different uses for the item in their
selected card.




100 USES EXERCISE




100 USES EXERCISE




INVENTIONS & o
PROTECTION
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d.

Intellectual Property (IP) protection guarantees the inventor of a new process or

product to beneﬁt from, or allow others to take profit from, the
exploitation o wat 1, @ither financially or other,

preventing the possibility of unfair use of it by third parties.
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Maln goaIZ to give an economic incentive to innovation by granting
temporary, territorial and exclusive rights to creators / inventors / entrepreneurs



Intellectual
Property

INTELLECTUAL
PROPERTY

INDUSTRIAL COPYRIGHT &
PROPERTY RELATED RIGHTS

TRADITIONAL
KNOWLEDGE
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o
COPYRIGHT
(MUSIC ETC)
PATENT
| COPYRIGHT
(SOFTWARE)
DESIGN [>
OR MODEL :
TRADEMARK

=



A patent is a monopolist rlght given to the inventor for a

period of UP to 20 Years, depending on national laws,

that is restricted to the details and claims defined in the patent’s
document. It is territorially specific.

Only new, inventive and industrially suitable inventions can be
patented.




What can NOT be patented: What CAN be patented:

Live organisms Uses/production methods of live organisms

Original DNA sequences/genes Modified/recombinant DNA sequences,
vectors and methods

Anything in nature Anything that is modified from nature

Software Usage of a code/algorithm



32,58%

Top categories by cases

27,94%

19,68%

@ Non-sport shoes

O Clothing

M Bags, wallets, purses

M Electrical household goods
B Watches

[ Sport shoes

M All other categories
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1. WO WO/2013/141731 - PROCESS FOR EX-VIVO EXPANSION OF 26.09.2013 C12N 5/00 @) PCT/PT2013 INSTITUTO CABRAL,
HEMATOPOIETIC STEM CELLS IN A BIOREACTOR 1000017 SUPERIOR Joaquim

TECNICO Manuel

Sampaic

The present invention refers to a process of ex vive expansion of stem cells, in a bioreactor, in particular F i itor cells ltured with

stem cells an mi

. for transplantation. The process comprises the steps of: a) forming a suspension of mesenchymal stem
cells immobilized on micrecarriers, b) inoculating in a bioreactor containing an expansion medium, hematopoietic cells co-cultured with mesenchymal stem cells
immobilized on microcarriers c) expansion of hematopoietic cells. The process of the invention is capable of being implemented in a Kit.

2. WO WO0/2013/128853 - VACCINE AGAINST STRANGLES OF THE EQUIDAE  06.09.2013 AG1K 39/09 & PCT/PT2013 INSTITUTO RODRIGUES.
1000012 SUPERIOR Miguel
TECNICO  Angelo
Joaquim

The present invention refers to a vaccine against Strangles of the Equidae cf in that it comprises composite tic particles that retain the
intrinsic adjuvanticity present in the aqueous total extracts of S. equi, and that start a balanced immune response, supported by in vivo experiments. with cellular
response and production of specific antibodies with an unitary concentration ratio of gG2 and Ig&1 It alse consists in a process for the production of this vaccine
characterized in that it comprises the spray drying of aqueous solutions that contain total extracts of S. equi. This invention is applied to the formulation and
production of velerinary vaccines against Strangles of the Equidae

3. WO WO/2013/109154 - DEVICE AND METHOD FOR CONTINUOUS BIOMETRIC 2507 2013 AG18 5/00 @ PCT/PT2013 INSTITUTO SILVA, Hugo
RECOGNITION BASED ON ELECTROCARDICGRAPHIC SIGNALS 000002 SUPERIOR Humberic
TECNICG  Plécideda

The present invention is related with the field of signal measurement for biometric recognition purposes, and refers to a computational unit and a sensory unit
designed to measure electrocardiographic (ECG) signals in a continuous fashion, guaranteeing that the biometric recognition is performed in an uninterrupted way
whenever the davice s used, with the purpose of enabling the automated recognition or validation of the identity of its wearer. Tha sansary unit has an elsctranic
module through which the ECG is acguired. Iis operating principle can be based in the electrical conductivity, in which case it requires contact with the skin of the
user, or in any kind of capacitive er mechanical element, in which case it does not require any direct contact with the user. The device can be used in alternative or
as a complement to existing systems that only perform a momentary identity check. 1t can be applied to vehicles, tablet computers or analogous contexts.

4. WO WO/2013/095169 - CRYSTALLINE MINOCYCLINE THERMO-RESISTANT 27.06.2013 COTC 237260 PCTIPT2012 INSTITUTO RODRIGUES,
OBTAINED BY RECRYSTALLIZATION WITH CARBON DIOXIDE /000051 SUPERIOR Miguel
TECNICO  Angelo
Joaquim
The present invention relates to a novel form of minocycline chlorohydrate characterized in that- it is crystalline and it presents characteristic powder X-ray


https://patentscope.wipo.int/search/en/detail.jsf?docId=WO2008030976&_cid=P11-KFKDMM-61947-1
http://www.inpi.pt/
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Intellectual
Property

Trademarks

Intellectual —
eqgistere
Property designs

Trade secrets
INTELLECTUAL
PROPERTY

COPYRIGHT &
RELATED RIGHTS

TRADITIONAL
KNOWLEDGE

INDUSTRIAL
PROPERTY

Confidentially




What can be protected

Duration & Region

Maintenance When to apply

A technical enhancement which is novel, unique and
useful

20 years protection in
the country of filling

Before launching
product into the
market

Annual fee for the
duration of 20 years

Any name, symbol, phrase, mark, words, etc. to describe
any goods or services

10 years protection in
the country of filling.
Can be renewed every

Can be done
before or after
launching the mark

Fee required every 10
years for renewal of
additional 10 years, for

music, photography, etc.

creator plus 70 years

10 years perpetuity into the market
. . ' Worldwide protection
Any literary object namely artwork, poetry, films, books, for the lifetime of the No fee Can apply at any

time

Novel ornamental or outer appearance of any article of

10 years protection in
the country of filling.

Before launching

Fee required after 10 product into the

manufacture Can be renewed once years for renewal market
for 5 years
A hni | h .which i . .
e o Warduide proecton
9 P ! 9 y until it a protected as a NA NA

secured through agreements and in-house trade secret
policy implementations.

secret




Ciéncias

ULisboa Pesquisa apdmarques@fc.ulpt  Area Pessoal  Logout

Viver + f
Departamentos + TT & PI @ Ciencias
Ensino +
Propriedade Intelectual Procedimentos
Sociedade +

Comunicagdo de Invel

Investigagao + -

Inovagao 11E = Inv

Tec Labs - Centro de
novagéo

http://www.fc.ul.pt/pt/pagina/tt-pi-ciéncias IO E T Perguntas Frequentes

Valorizacdo Tecnoldgica

mplementa

NPI - In: Nacional de Pr

ade Industria

Startups e Spinoffs

Empreendedorismo

KIC EIT Health — Regulamento da Politica de Valorizagao de Conhecimento (PVC) da FCUL (2017)
MARE Startup = Informacdo confidencial em projectos, dissertagdes, teses
Financiamento — Transferéncia de Tecnologia (TT) e Propriedade Intelectual (PI)
nnoversia — Contactos
. Emprego +


https://ciencias.ulisboa.pt/pt/tt-pi-ci%C3%AAncias

Regulamento Pl Ulisboa

http://www.fc.ul.ot/pt/pagina/tt-pi-ciéncias

UNIVERSIDADE DE LISBOA

Faculdade de Ciéncias

Despacho n.° 246712017

Considerando o Regulamento de Propriedade Intelectual da Univer-
sidade de Lisboa, publicado em anexo ao Despacho n.” 873/2015, de
28 de janeiro;

Considerando que o citado Regulamento tem por objeto “definir
uma polifica de propriedade intelectual que salvaguarde os inferesses
¢ a missdo da Universidade, estabelecendo regras que, para além do
desenvolvimento ¢ protegdo da P1, incentivem a criatividade e o co-
nhecimento ¢ sirvam para proteger o Interesse pitblico da Universidade
¢ dos que nela trabalham.”;

Considerando que o referido Regulamento se aplica igualmente as
unidades organicas da Universidade de Lisboa, podendo ser objeto de
regulamentagdo especifica por parte das mesmas;

Considerando que diversos temas relativos a propriedade industrial
¢ matérias conexas, tanto de natureza politica como procedimental,
carecem de regulamentaco;

Aoabrigo das competéncias que me sio anbuidas pela alinea a)don. 3
do artigo 39" dos Estatutos da Faculdade de Ciéncias da Universidade de
Lisboa, publicados em anexo ao Despachon.® 14440-B/2013, do Reitor da
Universidade de Lisboa, no Didrio da Repiiblica, 2. série,n 216, de 7 de
novembro, aprovo o Regulamento da Politica de Valorizacdo de Conheci-
mento da Faculdade de Ciéncias da Universidade de Lisboa, o qual é publi-
cado em anexo ao presente Despacho, fazendo parte Integrante do mesmo.

23 de fevereiro de 2017. — O Diretor da Faculdade de Ciéncias da
Universidade de Lisboa, José Artuur de Sousa Martinho Simdes.

ANEXO0 AO DESPACHO D/11412017

Regulamento da Politica de Valorizagao de Conhecimento
da Faculdade de Ciéncias da Universidade de Lisboa

DISposicoes gerais

Attigo 1
Definicdes e conceitos

1 — Sio utilizadas neste regulamento as seguintes abreviaturas e
acronimos:

AEPG — Area de Estudos Pos-Graduados da Direciio Académica
da FCUL

AOPI — Agente Oficial de Propriedade Industrial

Cl— Comunicacdo de [nvencio

FCUL — Faculdade de Ciéncias da Universidade de Lisboa

1GD — Instituicio Gestora de Direitos

MTA — Materials Transfer Agreement (Acordo de Transferéncia
de Materiais)

NDA — Non-Disclosure Agreement (Acordo de Confidencialidade)

PCI— Politica de Conflito de Interesses

PCT — Patent Cooperation Treaty

Pl — Propriedade Industrial

PPP— Pedido Provisorio de Patente

PT — Patente nacional

PVC — Politica de Valorizacéio do Conhecimento

REPGUL — Regulamento de Estudos de Pos-Graduagdo da Uni-
versidade de Lisboa

UBMTA — Uniform Biological Materials Transfer Agreement

ULisboa — Universidade de Lisboa

2 — Sio utilizadas no presente regulamento as seguintes definicbes:

a) Acordo de Confidencialidade — Documento em que se refere/de-
signa e se delimita a informaco reservada ou o segredo industrial em
que se regista o compromisso de confidencialidade por todos os que
necessitarem de aceder  informacdo; inclui ainda as consequéncias pelo
nio respeito de confidencialidade e os termos de fim do acordo.

Também denominado por Non-Disclosure Agreement (NDA).

b) Acordo de contifularidade — Acordo entre Instituicdes no qual se
acorda sobre a partilha dos direitos ¢ obrigacdes entre parceiros ¢ inven-
tores/criadores da cada uma das partes, que decorrem da manutencio,
exploragio ¢ gestdo dos direitos de PL.

¢) Acordo de Transferéncia de Materiais — Contrato que regula a
transferéncia de materiais tangiveis de mvestioacio enfre duas oreani-


https://ciencias.ulisboa.pt/sites/default/files/fcul/inovacao/Despacho_2467_2017_Regulamento_da_PVC_da_FCUL.pdf
https://www.ulisboa.pt/sites/ulisboa.pt/files/documents/files/regulamento_de_propriedade_intelectual_da_universidade_de_lisboa.pdf
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All the rights over R&D performed in FCUL belongs tO FCUL
The inventor has the rlght tO be recognised as so in any IP piece or

communication (or not if he/she desires so)

The inventor shall Communlcate the invention to FCUL (Via TT@FCUL) maximum 3
months after invention was made

If FCUL has no interest in protecting the IP, it can give partial or full rights to inventor
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Two examples of outcomes:

- Patent is registered and licensed to an outside company: gets 75% of the profit arising
from this exploration, FCUL gets 25% to reinvest in R&D

- Researcher / Student uses its invention and respective IP to create a spin-off with the
help of FCUL. It becomes member of the board, usually with 3-5% equity.



Up to next O—O0
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Explore the IP sources
Close the groups and project ideas

‘I Class representant: send an email with all the group and
ll ideas + contact emails



THANK'YOU

Do you have any questions?

asprata@fc.ul.pt
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created by Slidesgo, including icons by
Flaticon, and infographics & images by
Freepik

Please keep this slide for attribution
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